Variance Analysis

[Budgeted Vs Actual Figures]

Department Wise Stores Budget
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% j Fin Year :  2013-2014 DEPARTMENT WISE STORE BUDGET Page 1 of27
Bs Date: 010412013 Production 4.0n 121052016
Ds SNO. STOREEMNAME QTY MEASURMENT RATE! VALUE
07 Unit Unit
Os April
oe owRoom
0w 1 TINTING SURAT ORANGE 0Kgs 285.00 71.25
% E 2 TINTINGPINK 0 Kgs 285.00 725
3 TINTING TURKISH BLUE 1 Kgs 383.96 383.96
£ TINTING LEMON YELLOW 0 Kgs 500.00 125.00
5 TINTING ORANGE 0 Kgs. 500.00 125.00
[ TINTING GOLDEN YELLOW 2 Kgs 390.00 780.00
7 TINTINGVOILET 0 Kgs 285.00 .25
8 TINTING SCARLET 1 Kgs 271.60 271.60
Group Total : - 1899.00
Lubricant [ Stores]
8 VISTAT LV-40 500 Kgs 104.00 52,000.00
10 VISTAT 2152P 50 Kgs 135.00 6,750.00
" WISTAT CS0 2180 100 Kgs 64.08 6.408.00
Group Total : - 65158.00
Frame]
RING TRAVELLER 1UM HRW SUPREME X 6 NC. 1 Nos. 288478 289478
13 RING TRAVELLER 1UM HRW SUPREME X 2/0 & Nos. 221218 11.060.95
14 RING TRAVELLER 1UM HRW 4/0 1 Nos. 1.640.00 1.540.00
15 RING TRAVELLER 1UM HRW 4 NO. 1 Nos. 2.636.02 . E‘EEE.H‘ 1,
18 RING TRAVELLER 1 UM HRW 3 NG SUPRIM 1 hoz. 205000 Y st
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Comparison With Actual [Quantity]
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Store Varience For [ Maintenance Department ] "
For the Menth : April, 2013 -2014
Item Group: Autoconer =»» A/C 338
* femCode Ttem Description Ut BudgetedQuanty lssued Quantiy Varience Consumpton %
® AUT0010071 COVER 148-018.567 { NB ) Nos. 0.00 9.00 -5.00 500.00
® AUT0010166 L'N;ERMED\MEP\DE 148.023 546 [ Nos 0.00 70.00 -70.00 7,000.00
® AUT0010310 ROD 12 X 115 {CHW] (NB )} Nos. 0.00 51.00 -61.00 5,100.00
® AUT0010014 NYLOM GEAR 80/12 T 148-023 867 Nos. 5.00 15.00 -10.00 300.00
® AUTO010MM STOP CAM 148-009.923 (NE ) Nos 0.00 5.00 -6.00 500.00
& AUT0010119 SWITCH FORK 148-016.757 ( NB ) Nos 0.00 400 -4.00 400.00
& AUT0010104 RUBBER SLEEVE 148-020.636 (NB) Nos 0.00 1.00 -1.00 100.00
® AUTO010197 TEXCHEM ANTI-FLUFF 700 ML Nos 55.00 66.00 ~11.00 120.00
® AUT0010044 BEARING HK 0608 (N8 ) Nos 0.00 70.00 -70.00 7.000.00
& AUTO010072 BEARING SHAFT 128-010.197 (N8}  Nos 0.00 10.00 -10.00 1.000.00
® AUT001000S BRAKE LINER 145-013.612 Nos. 30.00 30.00 0.00 100.00
® AUTO010041 TORSION SPRING [WAXING DEVICE} Nos 2.00 0.00 200 0.00
148-009.898
® AUT0010011 DRUM SHAFT 143-011.551 Nos. 200 0.00 200 0.00
® AUT0010075 TORISON SPRING Nos. 200 0.00 200 0.00
& AUTO010021 BRAEK BUSH 143-023.248 Nos 10.00 0.00 10.00 0.00
® AUT001022% BRASS GEAR 12T Nos 20.00 0.00 20.00 0.00
& AUT0010237 CERAMIC GUIDE (WAXING DEVICE] Nos 10.00 0.00 10.00 0.00
CHEESE WINDING
® AUT0010168 TRANSFER ROD 148-008 893 Nos. 5.00 0.00 5.00 0.00
® AUT0010082 CARRIER (WAXING DEVICE ) Nos. 20.00 0.00 20.00 0.00
148-005.165
& AUT0010022 BRAKE RING 36 148-017.664 Nos 15.00 0.00 15.00 0.00
& AUT0010033 SEAL RING 148-012.785 Nos 100 0.00 1.00 0.00
® AUTO010238 CERAMIC GUIDE (TENSION DEVICE) Nos 10.00 0.00 10.00 0.00 A
CHWINDING — - . — =
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Comparison With Actual [Value]
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Store Varience For [ Maintenance Department ]
For the Month : April, 2013 -2014
Item Group: Autoconer =»> A/C 338
® ItemCode ItemDescription Unit Budgeted Value Issued Value Varience Consumption %
® AUT00100T1 COVER 148-018.567 ( NB ) Nos. 0.00 0.00 0.00 0.00
® AUT0010166 L:gERMED\K[EP\EE‘HE-DZB 546 ( Nos 0.00 2,240.00 -2,240.00 224,000.00
® AUT0010310 ROD 12X 115 [CHW] (NB ) Nos. 0.00 442170 -4,421.70 442,170.00
® AUT0010014 NYLOM GEAR 80/12 T 148-023 867 Nos. 146225 4,570.08 -3.507 81 33389
& AUTO010MM STOP CAM 148-009.923 (NB ) Nos 0.00 409.50 -408.50 40.850.00
® AUT0010118 SWITCH FORK 148-016.757 ( NB ) Nos. 0.00 180.00 -180.00 18,000.00
® AUT0010104 RUBBER SLEEVE 148020535 (NB) Nos 0.00 0.00 0.00 0.00
® AUTO010197 TEXCHEM ANTI-FLUFF 700 ML Nos 15.675.00 18.612.00 -2,937.00 118.74
* AUT0010044 BEARING HK 0608 (N8 ) Nos 0.00 8.679.67 -8.679.67 857,966.67
& AUT0010072 BEARING SHAFT 138-010.197 (NB)  Nos 0.00 16.556.27 16.566.27 1.656.627.27
® AUT0010009 BRAKE LINER 149-013.612 Nos 5.452.50 5.003.40 44310 91.76
® AUTO010041 "TORSION SPRING {WAXING DEVICE} Nos 500.00 0.00 500.00 0.00
148-009.898
® AUT0010011 DRUM SHAFT 143-011.551 Nos. 9.862.12 0.00 8,862.12 0.00
® AUT0010075 TORISON SPRING Nos. 50.00 0.00 50.00 0.00
& AUT0010021 BRAEK BUSH 143-023 248 Moz 7.51850 000 7.518.50 0.00
® AUT0010228 BRASS GEAR 12T Noz. 7.875.00 0.00 7.875.00 0.00
® AUT0010237 CERAMIC GUIDE (WAXING DEVICE] Nos 614.10 0.00 61410 0.00
CHEESE WINDING
® AUT0010168 TRANSFER ROD 148-008 893 Nos. T45.00 0.00 T45.00 0.00
® AUTO010082 CARRIER (WAXING DEVICE ) Nos. 560.00 0.00 560.00 0.00
148-005.165
® AUT0010022 BRAKE RING 36 143-017.664 Nos. B.486.45 0.00 8,486 45 0.00
® AUT0010033 SEAL RING 148-012.785 Nos. 2,000.00 0.00 2,000.00 0.00
® AUTO010238 CERAMIC GUIDE (TENSION DEVICE) Nos 550.00 0.00 550.00 0.00
CHWINDING
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Store Varience [ Value ] Page 1ais

[Common Section]

for the Month - April, 2013-2014

2000000 400000 2000000 400000 2000000 400000
] 2400000 ] 24000000 2400000 ]
Engineering Maintenance PEA Production
400000 2000000
2400000
Stores
* Department Budgeted Value [All ltems] Issued Value Varience  Consumption %
[All Items]

» Produdion 2,227 622 .34 1,806,398.70 42122264 81.08

» Stores 25,702.16 25,405.52 236.64 98.85

@ Engneering 504 423 52 504,717 23 -29371 100.08

@ Maintenance 1,040,885 74 97342844 67,457 30 9352

. P&A 0.00 243580 -2.43580 24359023
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Power Budget
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Power Budget For The Month Of April 2013-2014 Page 10of 1 2
Printed On: 121052015
Location (Unit): ~ ABC INDUSTRIES LTD. RS
CONSUMPTION HEAD ipa TuoNTH
Preparatary - Load=423 04Kw) 2 650 79,500
reparatory - (Loaa=1] 7700 57,000
Ring Frame 01 To 08(Load=158 50Kw) 1,800 54000
RingFrame 07 To 12(Lead=153 50KW] 7500 52,000
Ring Frame 1310 19(L0ad157 00Kw) 7380 73500
Ring T rame 20 10 26(Load=184 50KW) 7480 TIE00
Atoconer(Load=251.00KN] Rz 55500
Tfo(Load=229 G0Kv) 2,300 69,000
Fumidiy Plant AUtoconer(Load=173 10K, 50 6500
H P& ( Prep FUF. 110){Load=240. 70Kw) 7100 63,000
Total : 19,770.00 593,100.00
Own Generation 0 | Own Generated 0.00 | Own Generation 000 | Amount : 0.00
Power Perc : Units : Cost:
Purchased 100 | Purchased 593,100.00 | Purchased 620 | Amount : 3,677,220 .00
Power Perc : Power Units : PowerCost :
Generator 000 | Amount 000
Maintenance Cost |
Unit:
Total Budgeted
Amount: 3677.22000
v
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Comparison With Actual
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# Actual Consumption
# Budgeted Consumption
|+  Consumption Head Monthly Budget ~ Monthly Actual g:’;:’(l’ P’;m w"?‘;":"g Consumption %
TURIT- RS
@ Autoconer(Load=251.00Kw) 58,500 58,125.00 1,850 187083 -625.00 101.07
& H.Plant ( Prep.R/F.Tio)Load=240. T0Kw) 63.000 66.382.00 2,100 217873 -2,392.00 103.80
@ Humidity Plant Autsconariload=175.10Kw] 16,500 19.260.00 550 642.00 -2,760.00 16.73
@ Preparatory - (Load=Nil} 51,000 52,923.00 1,700 1.764.10 -1,822.00 103,77
®  Preparatory -{ Load=423.04Kw) 79,500 77,995.00 2,650 259983 1.505.00 5811
®  Ring Frame 01 To 06{Load=158.50Kw) 54,000 45,3577.00 1,800 151257 8.623.00 84.03
®  Ring Frame 07 To 12{Load=158 50Kw) 54,000 5§3,241.00 1,800 177470 755.00 9859
e Ring Frame 13 To 18(Load 187 00Kw) 73,800 75,969.00 2.460 253230 -2.168.00 102.8¢
@ Ring Frame 20 To 26{Load=122 50K} 73,800 74,791.00 2,460 2.493.03 -881.00 101 3¢
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Sales Budget
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ABC INDUSTRIES LTD.

D-15, Rajajipuram, Lucknow-226017 [U.P] India

SALE BUDGET

Financial Year : 2013-2014 Month :April Page 1of 7
Budgeted Date : 01-Apr-2013 OPEN END Printed On :12/05/2016
SNo |QualityName ContractNo WeightInKg ‘Amount
Make To Order
Domestic sale
[ RE oA CoT TomR LA URTRT 700.000.00 L 12,800,000 00

T [NE T4 COT T00% PLATINURTTT T75.000.00 1 T8.705.000.00

T [NE 6 COT T00% PLATTNURTTT B0.000 00 z 20000 00

T [NE20/1 COT 100%PLATINUM NT. 50,000 00 I 14,220,000.00

Total: 379,000.00 54,245,000.00
Total'Make To Order Budget: 379,000.00 54,245,000.00

it
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[NE 121 100% COTTON PLATINUM OPEN END YARN ON CHEESE- CARTON PACKING

e _|

# Budgeted Sak % Actual Sale * Variance
‘ Budgeted Sak Actual Sale Variance Variance (%) I
‘ - 18,705,000.00 10,699 67423 -8,106.32577 5667 ‘

[NE 16/1100% COTTON PLATINUM OPEN END YARN ON CHEESE- BAG PACKING

[T

#% Budgeted Sak # Actual Sale #% Variance
Budgeted Sak Actual Sale Variance Variance (%) I
‘ - 8,620,000.00 10,343,869.44 1,823,889 44 1214 ‘
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Production Budget

rator  Messages
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ABC INDUSTRIES LTD.
D-15, Rajajipuram, Lucknow-226017 [U_P] India

Production Date : 01/04/2013 PRODUCTION BUDGET Page 1 of 1
‘OPEN END [April - 2013-2014] Printed On:  12/0522016

[ReCIPE KO SALEBUDGET STOCK (KGJ| PRODUCTION Production/ | No.of | No of
(kG) (KG.)| Machine (KG.) | Machine Days

NE 201 COT 100% PLATINUM NT  [PLATINUM 111.588.00 '37,852.00 73,636.00
NE 16'1 COT 100% PLATINUM NT | PLATINUM 203,045.40 16.226.38 186,615.02
PLATINUM 273,528.00 567250 264,555.10
NE 10.5/1 COT 100% PLATINUM NT | GOLD 100,000.00 738420 92,605.80

688,159.40 70,247.48)  617.911.52
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Raw-materials Budget
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ABC INDUSTRIES LTD.
D-15, Rajajipuram, Lucknow-226017 [U.P] India

RAW MATERIAL BUDGET

Financial Year : 2013-2014 Month : April Page 10of1
Budgeted Date : 01/04/2013 OPEN END Printed On : 12/05/2016

S.No. Variety Name RequiredinKg | StockinKg [To Be Precured|  Rate Amount
InKg

Mech-1 62905639 333.767.48 295 238 91
Comber Waste 000
34 69,588.17 132.201.02 0.00
Pricumafil (RIF Fan) 0.00
Mech-2 000

Total 698.644.56] 295,288.91 25,985,424.0:

it Fretes:
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HR Budget

T File Administrator Messages Windows [==]x]
S <0 @ 8“2 | ABCINDUSTRIESLTD. RS -
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[ Accounts
D) Commerdial =
£ Enginesring Department Name : Production
[ Gereral
= [ Info.Tech. . Staff Worker Total
] M.I.‘S‘(Cnsung) Section Name W N E G m N E S ™ N E )
w [ Maintenance
% yerieta Production General 0 0 0o 0 o 0o o o o 0 0o o
Mixing 0 0 0 0 3 0 0 0 3 0 0 0
Blow Room 0 0 0 0 2 2 2 0 2 2 2 0
Carding 0 0 0 0 2 2 2 0 2 2 2 0
Breaker Draw Frame 0 0 ] 0 ] ] ] ] ] ] ] 0
Lap Former 0 0 0 0 0 0 0 0 0 0 0 0
Comber 0 0 0 0 0 0 0 0 0 0 0 ]
Draw Frame 0 0 0 0 4 4 4 0 4 4 4 ]
Speed Frame 0 0 0 0 3 3 3 0 3 3 3 0
Ring Frame 0 0 0 0 42 4 4 0 42 40 40 ]
Auto Coner 0 0 0 0 23 23 23 0 23 23 23 ]
Packing 0 0 0 0 4 0 0 0 4 0 0 0
Humidfication 0 0 0 0 0 0 0 0 0 0 0 ]
Activate- Windy v
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ABC INDUSTRIES LTD.
D-15, Rajajipuram, Lucknow-226017 [U.P] India
- Page 10f3
Bench Marking
OPEN END
Section: Open End
Parameter NE 10.5/1 COT 100% PLATINUM
Testing Name Name
Total Bobbin
USTER U% | Value From 300 800
Value To
Thin P (-50) | Value Frem 025 025
Value To
Thick P (+50) | Value From 10.00 10.00
Value To
Neps(+280) | Valug From 2500 2500
Value To
Total | Vahe From 3525 3525
Value To
Hairness | Value From 500 500
Value To
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Comparison With Actual Yarn Quality Test Results

rator  Messages
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[ NE 10.5/1 COT 100% PLATINOM [ Main Report |
[ NE 14/1COT 100% PLATINUM ~
Dl NE 15/1POL 100% WHITE NT NE 10.5/1 COT 100% PLATINUM NT
D NE 16/1 COT 100% PLATINUM -
D NE 18/1POL 100% O WHITE NT USTER
D NE 20/1 COT 100% PLATINUM
[ NE 20/1POL 100% WHITE NT “
[ NE 30/1VIS 100% WHITE NT .
30
5
20
15
10
5
o
Haimess Neps(+280)  ThickP(+80)  ThinP (50} Total [
%  Parameter Value From # ActualValue *  Parameter Value To
Open End
Parameter Name Grading Criteria Parameter Parameter Actual Vaience
Value From Value To
* Haimess LessThanEqualsTo 5.00 877 197
L Meps (+280) LessThanEqualsTo 25.00 6.81 0.00
% |ThickP (+50) LessThanEqualsTo 10.00 13.40 340
< ) % |ThinP (-50) LessThanEqualsTo 025 o2z fivatab?|nd, v
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Standard Cost Sheet
«  TOPSPN11323I(astUpdated1902200¢) - o§kK&

File Administrator Messages Windows

CE | & 8“3 ABCINDUSTRIESLTD. RS -
"TOPSPIN™
[ala]
E-« General SetUp
El-« Managerial Accounts
E

- & Budgeting

& Department Wise Store Budget

& Store Budget All Department

& Financial Expenses Budget

< Power Budget i | FromDate: [ /s | A Booking No.: |
- & Sale Budget
- & Production Budget | SBTL/D/RS/00001 | SETL/D/RS/D0003 | SBTL/D/RS/00004
& Raw Material Budget
& HR Budget
Costing
& Perquisite For Costing
@ Make Selections

©

Actual Court 0.000 0.000 0.000 0.000 30250
t.. & Market Scenario
 broduct Mix Prod/SPL/Shit (Grams) 0.000 0.000 0.000 0.000 225400
& Cost Sheet Report Prod/MC/Day (Kgs) 0.000 0.000 0.000 0.000 346210
i oy o Lisation 0.000 0.000 0.000 0.000 233000
= Store MIS - Wise
- Materials WIS No of Sl Required 0.000 0.000 0.000 0.000 1473
~ & Financial MIS Duty Without_Paymert Without_Payment Without_Paymert Without_Paymert Without_Payment
w Power MIS
s Sales TAX Type csT csT csT csT csT
& Production MIS Destination Burhanpur Burhanpur Burhanpur Burhanpur Bhilwara

& Raw Material
- & Costing MIS
- & Quality MIS
@ Production Planning
« Marketing Management
@
@

S

Cortainer 'irﬂ Tonns. STF 8832 Kas | Tr 9 Tonns. STF 8832 Kas | Tr 9 Tonns. STF 8832 Kas | Tr 9 Tonns. STF 832 Kas | Tr 16 Tonns, ST:]_I
3

© Supply Chain Management
: Human Resource

- Financial And Excise Matter

% Financial Accounting

&
& Excise
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Cost MIS
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Printed On 12/06i2016
CostMIS Report, RING SPUN Fage 107 1
InvoiceNo:  SBRS/D/12-13/00520 i 110772012 i : NE 20/ POL 100% WHITE NT
Invoice Quantity: 240000 Kgs. i 133.34Rs. Invoice Cust 483
BookingNo:  SBTL/D/RS/00001 i 260972014 1 ing 205 POL 100%
Booking Quantty: 10000.00Kgs. BookingRater  133.00Rs. Booking Customer KU.YARNPVT.LTD.
S.No. | Element of Cost Budgeted Cost (R/Kgs) Actual Cost (ReKgs) Variance (Re/Kgs) [  Variance %
Variable Cost
1 | Actual Midng Cost 006
2 | Packing Gest 135 191 056 -41.43
3 | Freignt & Insurance 100
4 | commission amount 0.00
5 | Excse Duty 0.00
& | sates Tax 200
7 | Waste Realisation 070
Total Variable Cost 371
Semi Variable Cost
9 | Personnel Expenses 37.83
10 | Power Cost 1077 194 882 8194
11 | Store Gost 9
12 | Manufacturing Overheads. 7424
13 | Administrative Gost 227
14 | Marketing Expenses 319
15 | Working Capital Interest 845
16 | Semi Variable Cost / Spindie 145.95
17 | Mo of SPL Required 0.00
[ Total Semi Variable Cost 0.00
Fixed Cost
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