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‘TOPSPIN’ ERP RESOURCE MANAGEMENT  

The prime benefits to the spinners using ‘TOPSPIN’ ERP is the instant availability of information to obtain absolute 

management controls ensuring management of all the resources i.e. market, materials, machine, man and money. 

Few select reports are given as under: 

Market: 

 Market scenario based product costing based on following data 

o INCOTERMS 

o Fiber Mix Proportion [Recipe]  

o On-payment or without payment of excise duty 

o Sales tax applicability 

o Transportation type  

o Transportation cost 

o Packing types 

o Budgeted production norms [count and machine wise gms./ spindle or rotor] 

o Currency exchange rate in case of exports 

o Export incentives 

 Sale contract review 

 Count / customer wise sales graph 

 Contract and count wise contributions 

 Pending contract review 

 Sales MIS 

Materials: 

 Dynamic product creation 

 Lot wise, variety wise and bale wise weight taking and stock 

 Provision for breaking up of bale and issuing of bale multiple no. of times 

 Completely automated Form-IV from RM purchase and RM issue entries 

 Completely automated generation of consumption vouchers from RM Issue 

 Completely automated stock reports and stock ledger maintenance 

 Cotton raw-material station / ginner wise bargain analysis to ascertain fiber quality index [FQI] with 
corresponding landed cost and expense details 

 Lot wise cotton fiber quality parameters at mixing stage 

 Raw-material monthly purchases 

 Age wise raw-material inventory 

 Raw-material MIS 

 Store consumptions [cost center and consumption head wise] 

 Store item wise under / over stock and re-order levels  

 Indent analysis [store items indented but not lifted] 

 Pending indents 

 Inventory calculation (item wise) 

 Automated bin card 

 Store MIS department wise 

 Materials MIS 
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Machine: 

 Technical variance analysis considering production, raw-material consumptions, energy consumption 
considering ring frame /open end and packed production 

 Technical variance analysis of yarn quality based on Uster test results 

 Yarn test comparative study at bobbin and cone stage with summary and detailed analysis 

 Fiber / yarn co-relation i.e. fiber quality index [FQI] viz a viz yarn quality index [YQI]in case of cotton yarn 

 Ring frame breakage study 

 Daily production reports [count and machine wise] at different stages of production indicating budgeted and 
actual production, utilization and efficiency details 

 Current production dash board 

 Predictive production graph based on current rate of production 

 Plant maintenance review against the scheduled job cards 

 Power MIS 

 Production MIS 
 

Man: 

 Employee recruitment details indicating experience, age, territory, reference etc. 

 Budgeted vs. actual worker strength 

 Sanctioned labor strength in a month 

 Section wise labor deployment 

 Staff and worker muster roll 

 Absenteeism monitoring  
 

Money: 

 Vouchers [cash receipt / payment, bank receipt / bank payment, journal, contra, raw-material and store 
purchase, domestic and export sales, debit and credit notes. 

 Cash book 

 Bank book 

 Journal book 

 Ledger summary 

 Trial balance 

 Profit and loss statement  

 Balance sheet 

 Budgeted and actual profitability  

 Count wise profitability 

 Sales tax statement 

 Pending sales tax forms [C, H, E1, F] with pre-programmed reminders 

 Statement of excise duty debited 

 RG 1 Yarn / waste 

 RG 23 A Part II 

 RG 23 C Part II 

 Service tax credit register 
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‘TOPSPIN’ ERP RESOURCE WISE PRINT SCREENS 

Market: 

 Market scenario based product costing based on following data 

o INCOTERMS 

o Fiber Mix Proportion [Recipe]  

o On-payment or without payment of excise duty 

o Sales tax applicability 

o Transportation type  

o Transportation cost 

o Packing types 

o Budgeted production norms [count and machine wise gms./ spindle or rotor] 

o Currency exchange rate in case of exports 

o Export incentives 
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 Count / customer wise sales graph 

 

 

 

 

 

 

 Pending contract review 

 

 

 

 

 

 

 Sales MIS 
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Materials: 

 Dynamic product creation 

 Lot wise, variety wise and bale wise weight taking and stock 

 

 

 

 

 

 

 

 

 

 

 Provision for breaking up of bale and issuing of bale multiple no. of times 

 Completely automated Form-IV from RM purchase and RM issue entries 

 

 

 

 

 

 

 

 

 

 Completely automated generation of consumption vouchers from RM Issue 

 Completely automated stock reports and stock ledger maintenance 
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 Cotton raw-material station / ginner wise bargain analysis to ascertain fiber quality index [FQI] with 

corresponding landed cost and expense details 

 Lot wise cotton fiber quality parameters at mixing stage 

 

 

 

 

 

 

 

 

 

 Raw-material monthly purchases 

 Age wise raw-material inventory 

 

 

 

 

 

 

 

 

 

 

 Raw-material MIS 
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 Store consumptions [cost center and consumption head wise] 

 Store item wise under / over stock and re-order levels  

 

 

 

 

 

 

 

 

 

 

 

 Indent analysis [store items indented but not lifted] 

 Pending indents 

 

 

 

 

 

 

 

 

 

 

 Inventory calculation (item wise) 

 Automated bin card 
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 Store MIS department wise 

 Materials MIS 

 

 

 

 

 

 

 

 

 

 

Machine: 

 Technical variance analysis considering production, raw-material consumptions, energy consumption 

considering ring frame /open end and packed production 

 

 

 

 

 

 

 

 

 

 

 

 Technical variance analysis of yarn quality based on Uster test results 

 Yarn test comparative study at bobbin and cone stage with summary and detailed analysis 
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 Fiber / yarn co-relation i.e. fiber quality index [FQI] viz a viz yarn quality index [YQI]in case of cotton yarn 

 Ring frame breakage study 

 

 

 

 

 

 

 

 

 

 

 

 

 Daily production reports [count and machine wise] at different stages of production indicating budgeted and 

actual production, utilization and efficiency details 

 Current production dash board 

 

 

 

 

 

 

 

 

 

 

 Predictive production graph based on current rate of production 

 Plant maintenance review against the scheduled job cards 
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 Power MIS 

 Production MIS 

 

 

 

 

 

 

 

 

 

 

Man: 

 Employee recruitment details indicating experience, age, territory, reference etc. 

 Budgeted vs. actual worker strength 

 

 

 

 

 

 

 

 

 

 

 

 Sanctioned labor strength in a month 

 Section wise labor deployment 
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 Staff and worker muster roll 

 Absenteeism monitoring  

 

 

 

 

 

 

 

 

 

 

Money: 

 Vouchers [cash receipt / payment, bank receipt / bank payment, journal, contra, raw-material and store 

purchase, domestic and export sales, debit and credit notes. 

 Cash book 

 

 

 

 

 

 

 

 

 

 

 Bank book 

 Journal book 
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 Ledger summary 

 Trial balance 

 

 

 

 

 

 

 

 

 

 

 Profit and loss statement  

 

 

 

 

 

 

 

 

 

 

 

 Budgeted and actual profitability  

 Count wise profitability 
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 Sales tax statement 

 Pending sales tax forms [C, H, E1, F] with pre-programmed reminders 

 

 

 

 

 

 

 

 
 

 Statement of excise duty debited 

 RG 1 Yarn / waste 
 

 

 

 

 

 

 

 

 

 RG 23 A Part II 

 RG 23 C Part II 

 

 

 

 

 

 

 

 

 

 Service tax credit register 

 

 
 

  

  

 


